A+F Recruitment: Market Trend Report 2026

KEY
FINDINGS

In preparing this year's report, A+F Recruitment reached out to finance
professionals across multiple sectors and levels of seniority to better understand

the evolving challenges and priorities shaping the accounting and finance market
in 2025.

The findings reflect a broad cross-section of responses from industry, financial
services, and practice professionals, and reveal a market that remains resilient
but cautious as we move into the new year.

Market Outlook

Very Positive 0%
Cautiously Optimistic 66.7%
Neutral 0%
Concerned 33.3%
Negative 0%

Interpretation
Most respondents described their outlook as cautiously optimistic (68.7%), with
just over one-third expressing concern (33.3%) about the year ahead.

This balanced sentiment is consistent with wider market trends, suggesting

that while growth and investment are continuing across many sectors, finance
leaders remain wary of macroeconomic uncertainty, rising costs, and the longer-
term impact of regulatory change.
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Pressures on Finance Teams

Hiring Challenges | NN 5.6
Budget Constraints | N NRRRMI 44 4%
Skills Shortages | NI 22-2%
Economic Uncertainty | N NRNREREBMEEN ¢ -7
Regulatory Change [ll11-1%
Technology and Al Transformation | NN 33-3%
w0

Interpretation

The most significant pressures identified were economic uncertainty (68.7%),
hiring challenges (55.6%), and budget constraints (44.4%), followed by
technology and Al transformation (33.3%). These findings underline the reality
that while automation and digitalisation are high on every finance team'’s
agenda, the immediate concern for many remains balancing operational
efficiency with ongoing headcount and cost pressures.

Retention Challenges

Compensation Limitations 33.3%
Career development/progression 33.3%
Workload or burnout 22.2%
Lack of flexibility or hybrid options  11.1%
Not applicable 0%
Other 0%

Interpretation

When asked about retention, career development and compensation emerged
as the two most critical issues, each cited by 33.3% of respondents. Workload
and burnout (22.2%) and lack of flexibility (11.1%) were also cited as key drivers
of attrition. These results echo conversations we've had across the market,
where professionals increasingly value structured career progression and
balance over short-term financial gain.
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Career Priorities for 2026
Salary and benefits 0%
Flexibility and work-life balance 22.2%
Career progression 44.4%
Company culture and values 0%
Job security 0%
Purpose and impact 11.1%
A mixture 22.2%

Interpretation

Almost half of respondents (44.4%) said career progression would be their top
priority when considering a move, followed by flexibility and work-life balance
(22.2%), and salary and benefits (22.2%). This reinforces a broader trend across
the finance profession: experienced professionals are looking beyond pay,
instead prioritising sustainable workloads, hybrid arrangements, and meaningful
advancement.

Skills in Demand

Traditional accounting background 11.1%
(ACCA, ACA, etc)

FP&A and commercial finance 33.3%
Regulatory or technical reporting 0%

Data, automation, and systems knowledge  11.%
A mix of all the above 44.4%

Interpretation

FP&A and commercial finance remain dominant, cited by 33.3% of respondents,
followed closely by data, automation, and systems knowledge (11.1%) and
traditional accounting skills (11.1%). Notably, nearly 45% indicated that a mix of
all of the above is most valuable, highlighting the continued demand for multi-
skilled finance professionals who can blend commercial acumen with strong
technical foundations.
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Hiring and Talent Movement

Yes - it's harder 44.4%
No - it's easier 0%

No change 22.2%
Not currently hiring 11.1%
Not applicable 22.2%

Interpretation

Almost half of respondents (44.4%) said it is now harder to hire than a year ago,
while 22.2% reported no change. Hiring managers continue to point to market
competitiveness, salary inflation, and a shortage of mid-senior professionals as
key challenges.

To mitigate these pressures, over half (55.6%) of respondents have adjusted
their approach, placing greater emphasis on internal promotion and upskilling.

Yes - more interim/contract hire 0%
Yes - Greater focus on internal 55.6%
promotion/upskilling

No significant change 11.1%
Not applicable 33.3%
Other 0%
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Al and the Future of Finance Roles

Increase job opportunities 44.4%
No major impact 22.2%
Decrease job opportunities 22.2%
Not Sure 11.1%

Interpretation

Al continues to spark both optimism and uncertainty. 44.4% believe Al will
increase job opportunities within finance, while 22.2% anticipate little impact
and another 22.2% foresee a potential decrease. Despite differing opinions,
few believe that Al poses an existential threat to accounting roles; instead, it
is expected to reshape responsibilities and accelerate demand for data and
systems literacy.

Career Mobility in 2026

Yes - actively looking 22.2%
Yes - passively open 55.6%
No - happy in current role 22.2%
Not applicable 0%

Interpretation

Over 55% of finance professionals said they are passively open to new
opportunities, while 22% are actively looking. This confirms that mobility remains
strong, and employers who can offer competitive packages, flexibility, and visible
career pathways are well-positioned to attract high-calibre talent in the year
ahead.
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GET TO KNOW
A+F RECRUITMENT

At A+F Recruitment we are a human centric, results focused recruitment
agency for the Accounting and Finance Industry at home in Ireland and
abroad. We look after jobseekers and employers across all sectors from
general accountants to CFO and Executive level hires. We aim to provide a
personal and bespoke guide for people in search of the perfect role or new
talent in their team.

We want to be remembered for all the right reasons, our approachability,
our honesty and our dedication to building long-term meaningful
relationships. To us people matter. Our aim is to guide A+F professionals
not only in your current job search or your current hiring plans, but for all
your moves and hires throughout a long and happy career.

The Accounting and Finance areas that we specialise
in include the placement of:

* Accountants into Industry & Financial Shared Services

* Auditors into Industry & Practice

* Tax professionals into Industry & Practice

* Corporate Finance professionals into Industry & Practice
* Treasury Finance professionals into banks and corporates
* Project Management Finance professionals

* Operational Finance professionals

At A+F Recruitment our team is made up of experienced accounting
recruitment professionals who have either directly worked or studied in the
Accounting & Finance Industry or have several years experience recruiting
in the space. Our team has worked across the globe, which we feel really
helps us reach and develop a more global audience. We look forward to
getting to know you!
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MEET THE
A+F TEAM

Sarah Kelly

Associate Director, Accounting

& Finance, Industry & Corporate Finance
Mobile: 087 9122523

Email: sarah.kelly@afrecruitment.ie
LinkedIn: linkedin.com/in/sarahluciakelly

Mark Donnelly

Associate Director

Mobile: +353 87 468 5408

Email: mark.donnelly@afrecruitment.ie

LinkedIn: linkedin.com/in/markdonnellyafrecruitment
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A + F Recruitment,
13 Lad Lane,
Dublin 2

(+353) 1507 9260
info@afrecruitment.ie

afrecruitment.ie #weknowpeople



